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Bakersfield Californian

e My professional past. Reporter, designer, editor,
manager of print and digital operations

e Heavy social media user and big believer in viral
marketing
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Marketing is now 24-7-365

e Newspapers, books,

magazines, billboards, broadcast
radio, satellite radio, broadcast TV,

cable TV, video games, Internet, email

taglines, text messages, direct mail, vehicle

wraps, grocery store aisles, movie previews,

branded clothing, product placement, bumper

stickers, digital billboards, Facebook fan pages, Twitter, My
Space, Tumblr, word of mouth

“Each of us sees more ads alone in one year than people of 50 years
ago saw in an entire lifetime” - DMNews, Dec. 1997

That was 12 years ago. Can you imagine how that dynamic has

changed since? (_
Bakersfield.com



lost-fm APANDORA GOL SIL A BitTorrent =

o e (D mosine 5 BRI smasoncem 31114

-l

stylehive cmur’eers[:mpuocﬁf-

ROLLYO |

ey B Pageflakes G pearommiancine
m Meu' dealoundn \JOCOOOC f—:’ Zi””'com -
mmke OO0 FIlmLOp cifttagging—  iTallkuews ¥ l.ﬂ.x_nL..U

tractis WISLS sostel shagetey - BZiXXo a _-.W @PIXPO 11 reddit
HAEL- 239 zooma T v« e sacme ) aiines

sudo ku

“OUBE Drealtravel.  craving Trendio® SO0« -m

MOrgUCFIle nrvic ree oo — —wr it = « 4’ %

LI
L )

'\(Ec'lhersﬁeld.com



INCREASING KNOWLEDGE CONNECTIVITY & REASONING

What is the evolution of the internet to 20207
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Standing out /

We live in a world of %._f?‘m- |
niches, where targeted

content and advertising is
growing ever narrowly
defined.

But in a world of niches, it’
s easy to stand tall in one
corner of the world BUT
lose sight of a big, rich
forest through the trees.
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Pop quiz

Which is larger:

1) The number of
Americans who watch
the Super Bowl

OR

2) The number of
Americans who read a
newspaper the day
after the Super Bowl?

X £ Bakersfield.com



Drumroll, please ...

Answer: The newspaper!

(Source: Scarbrough Research)

e The moral: Despite what you hear or read,
traditional media is far from dead and should
be a core part of any multimedia marketing
campaign. Targeting your message to niches

can be smart and effective, but its reach is
limited.

e Your best markets often are customers who
don’t know they "need” what you're selling.

Bakersfield.com



Why traditional + new media mix?

Example: We sell an advertising package
that includes ads in The Bakersfield
Californian + bakersfield.com + Yahoo ads
served in Bakersfield that delivers 85%
market penetration.

No other media outlet -- not The
Californian , not Yahoo, not Google, not TV
or cable -- can come close.

Bakersfield.com



Benefits of traditional + “new”

Traditional media typically delivers mass
message. New Media can be more targeted

Real-life example: Local small business doing
battle against major chain stores utilizes a
multimedia campaign with us that includes:

e Frequent branding ads in The Californian

e Banner ads on Yahoo highly targeted to
narrowly defined behaviors (we can deliver to
more than 500 behavioral targets)

e Advertiser is reaching passive and “engaged”

shoppers ready to buy Bakersfield.com



Traditional media: Pros & cons
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"New Media" pros and cons

e Performance is more measurable --- but
accuracy of metrics is a mixed bag
e Very much about serving niche
audiences FR‘ E E
e Updated 24-7 or a\sNoicas rricE
e Prices for all goods and services are Q
falling toward free
e Mobile is reshaping behavior
e Interactive: Two-way conversations
e Big brands can be here today, gone CHRIS ANDERSON
tomorrow (Friendster, Netscape,
Napster, Furniture.com, etc.)
e Civility is taking a beating
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Social media: Pros and cons

e Direct connection to
customer

e Viral messages can reach
new customers

e Loyalty of “fans” can be high

e Uncertainty: User-submitted
content is unpredictable

e Properly maintaining
connections is hard work

e Audience is often cynical, has
grown up sniffing out
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Our own

example

At The Californian,
we utilize a variety of
marketing outlets:

e Print ads

e Radioand TV

e Our own websites
e Mobile/SMS

e Facebook

o [witter

e Email/direct mail

Bakersfield.com



Social media: Our own experience
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Supporting evidence

e Our data from Scarbrough Research
R2 (released in late 2009) show that in
most cases, social networking adds 10
percentage points of net audience
potential/reach when combined with
other media.

e The bump is pretty consistent across
print, broadcast and cable TV, internet
and radio, although it varies by
audience segment.

Bakersfield.com



Flipping tradition on its head

e Business directories are
now interactive, living,
breathing profiles.

e Updated regularly, not
once a yeatr.

e Opportunity to build two-
way relationships,
customer loyalty.

e Customer has more
power than ever before.

e Smart business people
see social media as an
opportunity, not a threat.
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Myth vs. reality .o

I never would have found this place if it wasn't recommended to us (Oildale

L & location), but thank Cod it was. Hands down the best pizza in town!! Everything
else tastes mediocre in comparison....

read the full review >>

Some reader reviews are -
bad y CaUStIC nan B UT OU r We tried this place a couple of weeks ago. It was a greasy sloppy mess.
. . Cataldo's Pizzeria's Response:
Inside Guide data show s s o oo ot e, o7 Moty iz

people tend to be positive:

e 66 percent of reviews are 4 stars or higher

e 80 percent of reviews are 3 stars or higher

e That's based on 5,111 reviews of 1,052 local businesses by
1,976 different reviewers

e Smart business people respond to reviews, good AND bad

e Readers dismiss the occasional bad review, appreciate
businesses that own up to problems

Side benefit: Reviews have major positive impact on
search-engine optimization
Bakersfield.com



Giving advertisers more control

A new generation of business people
grew up with computers, design and
photo editing software and the tools to

be creative.

As time goes on, more advertisers will
prefer to create their own ads. We're
not alone among traditional businesses
in offering self-serve tools.

Benefits include:
e Discount pricing

e You control the message
e You can create your ad 24-7 when
it's convenient for you

It's as easy as 1,2,3. Place Your Ad.

Select Select Creats
3 (Catec 'p""L,:w_l; \ y

- $
ol $$
o $$$
(Prntweb ) (Griine Only )
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Summary

e Traditional media is far from dead.

e Traditional media often the leaders in offering "new"
media.

e A mix of media offers you the widest audience reach of
passive and "engaged" consumers. Social media alone will
reach a limited audience.

e Social media clearly has upside for marketing.

e Smart business people see social media as an
opportunity, not a threat.

e BUT ... social interaction takes time, hard work.
Customers can smell laziness a mile away.

e Dive in, experiment and have fun. But be committed once
you make the leap.
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Questions?

Imolen@bakersfield.com
twitter.com/Imolen
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